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LOCAL INNOVATION PLAN

INNOVATION TO MAKE PROMISEZPURPOSE A REALITY FOR EVERY STUDENT

size exceeds this ratio, the Superintendent will report to the Board of Trustees.

* In the event a K-4th core classroom exceeds the 22:1 ratio, the campus will notify the parents/guardians of
the students in the classroom that the 22:1 ratio has been exceeded. Teacher input will be gathered
prior to determining if an additional teacher should be hired. Local criteria will be developed to inform
decision-making. A TEA waiver will not be necessary when a K-4th classroom exceeds the 22:1 ratio which
gives Klein ISD the flexibility to adjust class sizes without filing all of the paperwork.

* The district will establish a local committee comprised of various stakeholders (e.g., teachers, community
members, district staff) to develop and recommend a local criteria for class size exemptions to the
Superintendent/Board of Trustees, as appropriate.

Innovation Goal
The goal is to minimize disruptions to students when a classroom exceeds the state-mandated ratio of
22:1 in order to keep students in their current classroom environment where they have formed relationships

with their peers and teachers. This consistency will allow for students’ learning processes to remain
intact.

l l | really feel that being a district of innovation will open more opportunity for our students to
become successful academically and socially, and as a teacher, | want the opportunity to continue

to explore these potential innovations for students. , ,

Heather Adian, Kleb Intermediate teacher and DIDC chairperson
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GLOSSARY OF TERMS

Blended Learning: Blended learning or hybrid learning is learning that combines the best of online
learning and face-to-face instruction for the purpose of enhancing learning. Flipping the classroom or
inverted teaching are also forms of blended learning, as course content is moved out of the classroom
to an online format allowing for class time to be more interactive.

Career and Technical Education (CTE): Courses that complement and enhance academic preparation by
enabling students to apply academic principles and technical skills essential to career success. CTE
allows students to see the relevance of their academic preparation to their future career goals.

District of Innovation: The District of Innovation concept, passed by the 84th Legislative Session in
House Bill 1842, gives traditional independent school districts flexibilities available to open-enroliment
charter schools by providing more local control.

Dual Enrollment (Credit): Dual credit is a process through which a student may earn high school credit
for successfully completing a college course that provides advanced academic instruction beyond, or in
greater depth than, the Texas Essential Knowledge and Skills (TEKS) for a corresponding high school
course. The “dual credit” earned is college credit and high school credit for one course.

House Bill 1842: Relating to public school accountability, including the intervention in and sanction of a
public school that has received an academically unsuccessful performance rating for at least two consec-
utive school years and the designation of a school district as a district of innovation

House Bill 2610: Relating to the minimum number of minutes of instruction for students to be provided
by public school districts and the scheduling of the last day of school for students by public school
districts

Professional Learning Community (PLC): An ongoing process in which educators work collaboratively in
recurring cycles of collective inquiry and action research to achieve better results for the students they
serve. Professional learning communities operate under the assumption that the key to improved learning
for students is continuous job-embedded learning for educators.

Seat Time: A reference to the perception that the amount of time students physically sit in a classroom
is more important than what students have actually learned or failed to learn

Stakeholders: A group that is invested in the success of a district/school and its students, including
teachers, staff members, students, parents, families, community members, local business leaders, elect-
ed officials, etc.

STEM: Courses with an emphasis on science, technology, engineering, and math



